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Leadership is about change. If you need no change, you need no leader. In times of change, people seek 
out more and better leaders. Those successful sought-out leaders embrace the following thought: "The best 
reformers the world has ever known are those who began with themselves."

Mahatma Gandhi said, "We must be the change that we envision." Tolstoy said, "Everyone thinks of 
changing the world, but no one thinks of changing himself."

The following comments are about personal change:

1. One person cannot change another person.

When I started as a young leader, I thought that a leader could change the people; and boy, did I work at it. I 
said, "All right, I'm going to give them thoughts, ideas and principles; and I'm going to change people."

After several years, I awakened to the thought that the only person who can change himself or herself is 
himself or herself. You can change yourself, but I cannot change you. You see, I am responsible to you but I 
am not responsible for you, and there is a world of difference between those two. I am responsible for 
teaching you good leadership, I am responsible for sharing things that can help add value to your life; but 
you are the only one who can take responsibility to change yourself, and that is what this whole article is 
about.

2. Most people need to look at the way that they look at change.

How many times have you heard somebody say, "I sure hope things will change." The only way things will 
change for me is when I change. It has nothing to do with hope. You can't just say, "Well, I just hope things 
will change around me," and expect results. The only way that things will change for me is when I change.

I have also heard this before, "I don't know why I'm this way." Well, you are the way you are because that is 
the way you want to be. Let's expose it for what it really is.

3. When you make the right personal changes, other things begin to turn out right.

So when people say, "I'd like things to turn out better for me, I'd like things to turn out right, I'd like things to 
turn out better in the organization, or in my family," I say to them, "Start by making personal changes."


